ALA Chapter Councilor Report on the ALA 2010 Midwinter Conference.

Boston, MA – Jan. 15th – Jan. 19th  
Submitted by Tom Gilson, SCLA Chapter Councilor

The American Library Association 2010 Midwinter conference was held at the Boston Convention Center.  Despite continuing difficult financial conditions for libraries attendance was up from the 2009 Midwinter meeting in Denver 10,220 to 11,095.  Although located a distance from the historic downtown, the Boston Convention Center offered conference goers a spacious venue for exhibits, committee meetings, programs and guest speakers.  
           The next ALA conference is the Annual that is scheduled for Washington, DC June 24-29, 2010. This Washington, DC conference will be unique in that there will be a National Library Advocacy Day on Tuesday June 29th that will serve to replace the annual Library Legislative day usually held in May.  On that Tuesday, library advocates from all 50 states and Washington, D.C. will meet at Upper Senate Park on the U.S. Capitol grounds.   The event, which will begin at 11 a.m., will feature guest speakers, photo ops, and a chance to cheer on libraries!  After the rally, participants will meet with their elected officials and their staffs.  Curtis Rogers, SCLA’s Coordinator for National Library Legislative Day, will be coordinating this effort for our chapter.
Future Annual Conferences (June) will be held in New Orleans (2011), Anaheim (2012), Washington (2013) and Las Vegas (2014).  Future Mid-Winter Meetings (January) will be held in San Diego (2011), Dallas (2012), Seattle (2013) and Philadelphia (2014). 
Chapter Relations Committee

As usual the Chapter Relations Committee met twice during the conference and a number of items came up including:

· Chapters are being encouraged to sponsor Snapshot Projects to highlight a day in the life of the library sometime in April.  More information is available at http://www.ala.org/ala/issuesadvocacy/advocacy/advocacyuniversity/librarysnapshotday/index.cfm
· There will be intellectual freedom webinars for trustees on Feb. 17th, 23rd and 26th.  More information is available at: http://www.ala.org/ala/aboutala/offices/oif/oifprograms/webinars/index.cfm
· State chapters can get statistical and other information directly from the ALA Office of Research and Statistics.  There are also a number of issue briefs that they are provide according to Director Larra Clark ranging from job seeking to technology challenges.  More information is available at http://www.ala.org/ala/research/index.cfm
· “Jobs for Main Street” bill is now in the Senate and ALA is recommending $650 million be included for libraries.

· The appropriations process starts with the State of the Union in February and ALA is asking for a total of $450 million for library funding; $215 million for LSTA, $100 million for the states, $100 million to fund databases and the remainder to meet the demands created by various formula requirements.

· A second round of broadband funding is now available and libraries are seen as anchor institutions and will get priority especially if they work with other anchor institutions on joint proposals.  The only catch is that proposals are due by March 15th.  ALA will be holding a series of webinars to assist those interested in making proposals.  Successful projects as well as other information will be on the “Know Your Stimulus” website at http://www.ala.org/ala/issuesadvocacy/advocacy/knowstimulus/index.cfmv
· As reported before libraries do not have to test books for lead content and, in fact, the overall regulation has been delayed until 2012. They still do not have test procedures established.
· The use of ALA Connect to enhance communication among committees is being encouraged.
· Chapters need incorporate new policies into their by-laws to be in compliance with the Sarbanes-Oxley tax laws.  Policies related to whistle blowing, document retention, and conflict of interest need to be added in most cases.  (I have alerted the SCLA President, the Executive Secretary and the Chair of the Constitution & By-laws.) 
ALA-APA Council Business
ALA-APA is still experiencing financial difficulty.  The organization lost $26,000 and is unable to pay the interest payment on its ALA loan.  In fact, it has exceeded the $250,000 loan that was originally extended to get the organization of the ground.  On the advice of legal counsel the ALA Executive Board has increased the loan to $275.000.  Revenues from the Certified Public Administrators Program and the other revenue generating efforts like the ALA-APA Salary survey have not been sufficient and there remains the problem of the awareness of ALA-APA among the membership as a major issue.  However, the new Library Support Staff Certification program will begin accepting applications this spring.  The Library Administrator Certification Program of ALA-APA reports that it has produced 13 graduates while still having 129 candidates currently enrolled.  
ALA-APA Council finished its business by passing/approving ALA-APA Salary and Status Related Policy Statements providing clarification of the association’s stand on issues like equal employment opportunity, the status of library workers, workplace rights, salary and compensation, advertising salary ranges and collective bargaining.

ALA Council Information Session

Once again, the Budget and Analysis Committee (BARC) reported that revenue was down (a total of $6,668,197).  However, due to careful management ALA expenditures were controlled not exceeding revenue so that the association remained in the black by $683,102.  BARC anticipates a shortfall in the coming year of $1,060,000 that will be offset by taking money from unallocated funds, furloughs of staff, general expensed reductions and the use of reserves.  However, Council was reminded that overall association assets still exceed liabilities by some $26,526,950.  ALA’s endowment fund has regained some of its value with the recent market surge.  It stands at $28.4 million up from $22.4 million but still far from the high of $31,221,000 in June of 2007.  

Council was given the first draft of the ALA Strategic Plan Ahead to 2015 and a 30 minute group exercise ensued to discuss the document and gather more input.  A number of ALA Chapters including ours have held sessions to discuss the Strategic Plan and there will continue to be opportunities for membership to evaluate and provide input this spring. 

COUNCIL I:  
The nominating committee reported on its efforts to recruit diverse candidates to run for council.  People of color, newer/younger members and those who have been part of the emerging leaders program received particular focus.  

The 2010 candidates for President are:

 Sara Kelly Johns, Library Media Specialist, Lake Placid Middle/High School, 34 School Street, Lake Placid, NY 12946

Molly Raphael, Director of Libraries (Retired), Multnomah County Library, Portland, OR 97212

The 2010 candidates for Treasurer are:

Alan Kornblau, Library Director, Delray Beach Public Library, 100 West Atlantic Avenue, Delray Beach, FL 33444-3662

James Neal, VP for Information Services and University Librarian, Columbia University, 517 Butler Library, New York, NY 10027

This year’s full slate of Councilors-at-large can be seen at http://www.ala.org/ala/aboutala/governance/alaelection/2010/2010slate.pdf
ALA President Camila Alire reported the rollout of new toolkits for academic, public and school libraries available from ALA’s Advocacy University website at www.ala.org/advocacyuniversity.   These toolkits are to help frontline librarians to be advocates for libraries in line with President Alire’s frontline advocacy initiative.  Program speakers at Annual as well as webinars will also expand this effort.  She also reported on her Family Literacy Focus group initiative saying that there will be projects from five ethnic affiliates available on the ALA website in the near future.  
ALA President-Elect Roberta Stevens worked with the Committee on Appointments and the Committee on Committees to prepare the rosters of new committee chairs and committee members for the upcoming year.  Volunteers from 44 states and from all of the divisions within ALA were represented in the talent pool.  Although she recognizes their commitment to AASL, Ms. Stevens’ main disappointment was in the number of school librarians who expressed interest. 

President-Elect Stevens has two major initiatives that will build on the efforts of her recent predecessors.  Frontline fundraising and using popular authors as advocates for libraries will both play a large part in her efforts.   The frontline fundraising initiative will provide tools that can be used by everyone from all types of libraries to help raise money to supplement their existing budgets.  The “Our Authors, Our Advocates” initiative will be developed during the next six months and will be launched at Annual in Washington, DC this coming June.   
ALA Executive Director Keith Michael Fiels reported that membership was down about 2.7% partially due to the updating of the membership database and the de-duping of records.  However, he did report a brisk number of renewals and an increase of student members.  Mr. Fiels also noted that annual conference registration was on track.  CapWiz is seen as a success with 49 states participating.  In specific, Mr. Fiels mentioned its effective use in states like Florida where its use contributed in preventing $22 million in cuts.  Other states that have used it to address local budget cuts and library related laws include New Jersey, Connecticut, Illinois, New York, and Michigan.  This fall 25,000 messages were sent to local legislators, governors, and other officials.  

Mr. Fiels also reported on a new Spectrum Fundraising initiative that hopes raise $1 million to double the number of scholarships from 50 to 100.  The money would also be used to introduce two doctoral internships as well as establish an endowment to help secure future funding.  Former ALA President Betty Turock was then introduced and announced that she and her family will kick off the initiative with a $100,000 donation.  The original Spectrum Scholarship program was a major initiative of her administration and she obviously maintains her commitment to it.  
In New Business, the Council passed:

· A Resolution Declaring 2010 as the Year of Cataloging Research.  The hope is to increase the level of quantitative as well as qualitative research on cataloging, bibliographic control, database structure, metadata, etc. 
COUNCIL II:
The ALA Policy Monitoring Committee requested action on a number of items revising the policy manual including:  

· Interpretation of the Library Bill of Rights regarding Importance of Education to Intellectual freedom. 

· Interpretation of the Library Bill of Rights regarding Minors and Internet Interactivity.

· Support for “Goals for Action” of the National Commission on Libraries and Information Science.

· Organizational membership dues (adjusting them over a two-year phased in process starting in September 2009.) 

· Change the antiquated policy heading Equal Rights Amendment Legislation to the more broadly relevant Equality for Women.

· Adoption of standards of ALA units becomes policy only when adopted by Council.

· Terminology regarding gender identity uniformly adjusted to use the term “gender identity or expression” throughout the policy manual.  
The ALA Policy Monitoring Committee also noted that the Policy Reference File is now online as is the full policy manual.

Kent Oliver the President of the Freedom to Read Foundation announced that the FTRF has a new Executive Director.   Barbara Jones now occupies the position once held by Judith Krug.  Ms. Jones was introduced and announced the establishment of the Judith Krug Fund to publish a textbook (including Krug’s writings) on intellectual freedom as well as develop webinars for library school use.   She also announced that the Freedom to Read Foundation was granting free membership to library school students.  Other ALA Members interested in joining the FTRF can go to their website at: http://www.ftrf.org/joinftrf.html  

ALA Treasurer Rod Hersberger reinforced the BARC report noting that although overall revenue was down, due to strong management and cost cutting, revenues were above expenses by $683,102.  Membership dues revenue was actually up $147,630 as was interest and dividends on investments ($300,025).  Unfortunately, publishing income continues to decline and revenues generated from conferences, graphics and donations are all down.  Mr. Hersberger noted that there are a number of issues that offer challenges to the FY 2010 budget including the fact that library budgets typically lag the overall economic recovery by 18-24 months, there is only one scheduled national divisional conference, and there is continued softness in conference revenues.  Mr. Hersberger also expressed concern about the long term healthcare liabilities for ALA staff retirees.  In addition,  he announced that there will be no pay increases for ALA staff in 2010.  On a more positive note, Mr. Hersberger said that from 2006-9 the Campaign for Libraries program raised $600,000 from various Library Champions including Dollar General, Disney, and the Carnegie Corporation.  This money is used to increase the awareness and support of libraries and librarians as well as update our image.  The Treasurer also reported that through the efforts of the Office of Advocacy and other similar efforts, 74% of library operating referenda and 67% of library building referenda passed saving an approximate $959,970,815. 
Other actions 

· A “Resolution in Support of National Health Care failed.  
· A “Resolution on the Dratted ALA Event Planner was withdrawn.
COUNCIL III:
Although Council III was adjourned early, a fair amount of business was conducted. The following resolutions forwarded by the Committee on Legislation were passed including:
· Resolution on Transparency and Openness in the Federal Government  commending the President and the Office of Management and Budget for improving federal policies on these issues.  
· Resolution to Support Digital Information Initiatives at the US Government Printing Office.

· Resolution Supporting Universal Access to Broadband.

Committee on Legislation also reported on:

· Plans for Library Advocacy Day which, as noted above, is being held on June 29, 2010.  

· A second round of funding for the Broadband Infrastructure Program being made available from the U.S. Dep’t of Agriculture and Commerce. ALA’s plans to request $450 million for LSTA in the FY2010 Appropriations bill.

· The continued monitoring of House bill HR 3845 and Senate bill S 1692 regarding the extension of the USA Patriot Act.

· ALA’s request that $650 million be included in the Senate version of the “Jobs for Main Street Act” to help libraries become center that can help people search job listings, create resumes, etc.
(A number of these issues were also mentioned above in the section on the Chapter Relations Committee.)

In addition, Council passed a resolution forwarded by the International Relations committee:

· Resolution on Rebuilding Libraries and Archives Damaged by the Earthquake in Haiti.  

The International Relations Committee also reported that the Massachusetts Convention Center Authority and ALA members, vendors and others contributed $27,000 at the conference for Haitian relief.
Following up on the previously announced Spectrum Fundraising initiative, Council passed:

· “Resolution in Support of 2010 Spectrum Presidential Initiative” unanimously.

Jim Rettig, Chair of the Google Book Settlement Taskforce reported that they are working with the Book Rights Registry, the Author’s Guild and American Publisher’s Assn. on this issue.  He also noted that there was a “Guide for the Perplexed” on the ALA website for those more interested in the Google Book Settlement.


Given the uproar about the flaws in the online ALA Events Planner, the Executive Board has approved an action plan that calls for a survey to get input on problems as well as a report on possible solutions.  In addition, a new beta version will be available and a librarian will work on establishing uniform authority control for the planner.      

Surprisingly after a series of final announcements Council III ended early, a first in recent memory.

Respectfully submitted,

Tom Gilson

South Carolina Chapter Councilor

I would like to take this time to thank SCLA’s membership for affording me the privilege of representing our association at ALA conferences and events.   
(As in the past I would also like to thank Councilor Jim Casey from Illinois for sharing his notes and reports of the conference.) 
